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1 Purpose, vision, strategy, velues,
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2 Executive suimimary

3 iIntroduction
Currgnt situaiion
Approved budpet
Target resuiis for the vear

4  Administrative situation

4.1 Hurman resources:

4.1.1 Permanent employses: {By
Sotvies}

3111  Number

4.1.1.2  Hired during ihe past
year

4.1.1.3  Emd of service during
the past year

41,14 Salaries and Banefits

4.1.2 Ondemand perscnnet: (By
Service)

£1.2.1  Number

4.1.22 Hired during the past
year

41.23 Lald off during the past
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4.2 Management:
421 Board of direcions

4.22 Appolnted end deputized
heeds of depariment and
section

4.3 Governance
4.3.1 Policies
4.3.2 Management
4.33 Equity

Consolidated Firancial &
Commercial

5.4 Financial {By Service)

511 Account receivable
Starting A/R, invoicing,
Colleclion, Ending AR

5.1.2 Account payuble
Stadting AP, Procurement,
Settiernenis, Ending AR

Cash Flow statement

Profit und loss statement,
current and previous years

§.1.5 Asest: propsriy, plants,
equipment. Age & conditioh

5.16 Balance shest
5.2 Commercial {By Servics)

5.2, SBlarting subscriptions and
bills

5.2.2 New subseriptions nvoices
523 Othet billlng

524 Yoltal cillections
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513
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6.4

8.2.2
623

6.2.4

6.3.1
632

Waier aquality sameling and
tesiing

Water sources protection
Easures

Reported cases of poltution

3 EStudies and projects

Dngoing/source of funding
Planinedg for the coming year

Summary of Challenges — KPls

5.4.1

Operations:

Production (Varations)
(Volume producsdiVolumne
sold} {Volume produced per
vapita), storage {Storing
capacify/Volume praduced),
distribution {increase,
tahablilitation}, maintenance
[Facilitles and networks; By
facility by km network}
{Preventive jobs) (Regular
maintenance) (Emergency
repaeirs) ., NRW, Energy
efficiency(KWp solar) (Liters
fuel){KWH slscticity)
{rn3/KWH)

4%
SERWVICES wihadd}
& Polabie Water Abiliole g
6.1.1  Water production: Springs, Aty T Al elaad 2 5,7, 9
wells, dams, elte Lyt
6.1.2 Water Treatment Aadiales 812
6.1.3 Distribution nétwotk st d%s 893
6,14 BSarvice coverage Lol iges 8,14
6.1.5 Energy efficiency B 515
6.2 Water quality and pollution bl B ity oluel) Bipe 6.2
management abaeld B3 yo A8 4 £.2 1
6.2.1 Walef quality monitoring Agall Rig b iim gab e i 32l 52,2
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B 6.4.2 Cuslomers;
Total units {Public , o
Commercial, Residential), oM 6.4.2
Suhseribed Units, Billing, tal Rdall) Shan g sl
Coliection, lllegal uges T J LR P T R T W
(NRW) Y T gl b ARSI G Jma
6.4.3 Administrative: ol
Employees: Total, variation,
aflocation to services,
afficiency {ratios to L 643
subscribers). NEXPFL TR PO ROV (R
.44 Firiancial: o Rel) B Tkl e g
Reventes, oxpenses, Ao
adharence 10 budget, U G644
profitsflosses. (Comparisen to | _ " il o
previous years - to Budget- } im‘) sl i nel
B ol oty 23750 | Aealfe L)
6.4.5 Waler quality: {8 3 gy
‘Fotal sampling, frequency, )
;eau“s tobuall 3 o §4.5
alsall i gl 1 dh p pana
6.5 Way forward L L8 vl .5
7 Wastewater el 1 paall ol
7.1.1 Treatmen! Planis ~ Volume Laflash oakl - daladll Ciban 7.1
treated Gttt 712
7.1.2 Collection network Resih idis 7.1.3
7.1.3 Service coverage A 54 7.1.4
7.4 Energy effician
gy efieiancy 054y s e g 7.2
7.2 Water quality and pollution Sty S o) e SR e 7221
managemant - T . wLu: = 792
7.2.1 Inflow and outfiow Water Bt iy | -
_ _ il aflnall geasall i yunall
guality monitoring e Al A 72,3
7.2.2 Treated Wastewater quality g -
sampling and testing
7.2.3 Reported irregularities by rad o 7.3
7.3 Studies and profects iyt ythamay 2R 0 o 2N 7,3.1
7.3.1 Ongoing/source of funding S Pl Al ag AR, 732
7.3.2 Plarined for the coming year
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aftiiancs PUBRIE 9T
o 5
742 Customers: R 747
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Subscribad Unils, Bitling, dpd T
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Sh i sy LT S LY
o . . S 1B R R e TR gl
73 .ﬁdminm?jd&ve. . ol ) S A s
Empioyees: Total, variafior, ok .
sllocation 1o servicss, e
efficiancy (Ratlo to cWhe V44
subscrburs). ERPLER P Lt PREE RO
A4 TFinanelal: i A At
Riverios, expenses, .
O I
adherenca 1o budget, d
arofitsflosyes. T _1“5..411 JURIRE P I T ol Lkl
Aol splag
TA% Dty bl s

idlond fouts - Duifow tests —

treatment eificlency

5 Way forwaid -
el anall italbal 75
2 brigation
& P
8.1 Operstions
RERS R
$.3.1 Water production NPT
. stgall piid B4,
8.1.2 {rigeton chanrel relwork )
bis Ber ' g g i 8.2
& 3 Bervice coverags Loshides B A3
2.14 Enemy oficlency WL ki 814
%2 Water gualily and pafhition e .
managﬁnwn: e G Blg sl B 8.2
Luall &5y, S8 p
821 Water qually moniloring ) e B "‘; 821
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B.2.% Water sources proteciion
measures
£24 Repored cases of poliution
£.3 Studies and projects L fbatty Gl st 8.3
B2 Ongoing/source of funding hogoll oy 35N 38 el 8,3.1
822 Plenned for the coming yeer 38 fald bhis 83,2
2.4 Summary of Challenges - KPts gt L S350 - Spin i edla 8.4
84.1 Operations: kel 841
Production {Reusedfotal), of Henffaatiatol Snall} L
maintenance, lirigated arcas fggpo Chubeaal) Ailpeall
{Volumefaquire area), oty 8T MM SUS (fnmallfi sl
anergy efficiency (KWp Sote oy ) (285 ) (Rama 3l
solar} {Liters Mel}{i;WH (Aot ST 5 518835} fola 0
elactriciyy (Fi3/KWVI
awicity} { ) wis i B4
6472 Customers: P
Total beneliciaries, S S et il o]
Subscribed beneficiaries, e lioendld o il il
RBilling, Coliaction,
B.4.5 Adrdnistrative: s $.4.3
Employees TTotsl, variation, _ _ o
altocation to services, 3 t}j)ﬁli et {wjl.up.}'l :c»ﬂ&_,ﬂ!
efficiency (ratio fo Lo kol B Raalt) Bl s
subseribers). i f44
8.4.4 Fihanciel : ORI PR i, TR LR e
Revenues, expenses, s
adherence 0 budgst,
prﬂﬁﬂdeﬁd‘l. :’lé-*“ By 8.4.5
8.4.5 Water guality: dndlly g 35l ¢ lind .*’1-_ has!
Total sampling, frequency, (Faitlodt
results(% pass) Al el 85
B.5 Way forward
9  Other G Slath @
8.1 Oporations Cadall 8.3
$,1.1 Privale wells Aealdh AN B4
212 Commercialiouristic whlis il B2
813 tydoslectie | LU R
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9.2 Water quality and paliution . T
managemnent 81 5 oty sl B2ss 9.2
testing shaal Ry gt lgidy i 2 Q7 4
922 Water sources protection el plas Bl s 522
Measures lpim fhadt Saghh O 02,3

[ T = VT S S T,
G20 REpUHEU CABES O DOlIoN

8.21 Water quality sampling and

9.3 Studies and projects po Adialty e 93

0.4 Summary of Challenges — KPis At 1 S pdise - Cioiatl Ladle g4
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ANNEXES :
HR

Department { Sectien | Employees | Contracted ::L:mratiun

PRODUCTION

Department | Section tocality | Facility :1';”’““""“ "é"“{““;{“""’""“

Subtotaled by Sectlon and
department J

WATER QUALITY

Total

Department | Section | Lotallty | Facliity sampies passed | Falled
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BILLING AND COLLECTION
L |
s | 2021 % 2021 == gl | Sl | A | xewdll | s | el
027 | T gy, | oA

Subtotaited by Wﬁmﬁﬁ? then by
department

indicators: number of sibscribers / no of units

varjation in subscribers/biliing.
varigtion in colleciion rate

Printed by



vovoofy ) A sad - el 52

Y249
CASH FLOW
January | Febritary & BMarch April May
Contraci fees JEs .
Meter/Gaupe price _siae ol e ool
Malntenatice fees e g
Plague faes Aamgl ol . ]
iT fees auka Juy
Box fees \Bidiae by
instaliation fees A B
Water fues on new
subscriptians Frpee g than A _
Wastewater faes on new
sibscriptions e
Cannection fee haB dlgng iy
Inspectionfee | B
Freering fees S gy
Cencelation feas Ak AN by
re-connection fee oy olel by | - B
Other Ayl '
chanige conmection point slan Jnla 3R .
e BAH Jged J

Change name fees et U sk
statement fee 534 =l
Penalties obuall walel,E B
Cursent water collections Babige Abu v Mgt B ]
Current waste water EVHESEVRI, WL
caliegtion gl \.i,p_!!

‘ Ao (s S
Arrears water coflection Aupall dapls-
arréars wasteviater FEEPRERVIRERD IR
caltection 3 ot Lbpali -
Tressury advances f
loans obgd fAuge Calkle
VAT g8l
Stamps st

Juadt Fracas 0 0 ¢
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EXPENDITURE
Sanuary febrrary | Marh Anrll Rhay
employaes Ayl gy
i Jil g
transportation allowance w35l o
o Rl imiliiigas -
T D BRI LT AT
Water fees allowance shaall Ity sl
Famity allowance il ukm;u B
Dint o ciliygs5
Overtime ] Al
consulting services il iny Galbd—l laud
Permanent Saisries ) U«JahuJT.;l;T ......... T
BV e Gilizaidha
Board of directors SogSocll 5B gy
sitkness and death Blilag gt calieton Ty
bty olos 15 Adn
water purihases. ETY TS
education- marsiage-tirths
ellowances [T P pdaipis |
prodisctivity affowance FL Ronia
Admin expenses Ao lol Cads
Collection expenses
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Contracted emplovees h -
Admiln maintenance ] T D
Whater maintenance bl phaa Biago B
Waste water malrtenance gl 1 pall olia Al -
SR ey Slan
Enuipment maintenancy wiliadls SAdNy
uadydiy fgurie wdlrn
Lagit fees Al iy
Paid power bills bl gS 3tk
ol Bng! sty gona
Fuel for cars iy
VAT Transfer Abzs agd G pir Jiged ._
$tamps Transfer A1 plals g
Lesnfadvante settiements A il T ]
< B 1] )]
Net Flow FETRY | I
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BALANCE SHEET

WE Balance Shept
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